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 Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 29, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were W. 
William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom.  
 
OTHERS PRESENT 
Mike Gomarlo, Fire Chief Bill Gould, Conservation Chair Wally Smith via Zoom. 
 
MINUTES 

 The regular meeting Minutes of July 15, 2020 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of July 15, 2020. The motion was seconded 
by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  
There was no further discussion. All were in favor by roll call. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 2020 Road Improvement Bond 

 Open Container Permit #2020-03 – Brown Memorial Field 

 Raffle Permit #2020-05 – Northern Lights All Star Cheerleading 

 Town Welfare Guidelines 

 Notice of Public Assistance Lien  

 Yield Tax Levy – Map 74, Lot 2 

 2020 Tax-Exempt Properties  

 Abatement Recommendation – Map 35 Lot 74, Map 38 Lot 2 – Hutwelker recused himself for 
the Curry abatement request 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The public was able to participate remotely over Zoom by going to www.zoom.us, using Zoom App on a 
cell phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380#. If the public 
is unable to access the meeting, they are asked to call 352-7411 ext. 107. There was none at this time. 
 
Wally Smith spoke about the opportunity for large gatherings at Whitcomb Hall. He noted there is no 
mask policy for the Town. He suggested a review of liability with insurance or Town Counsel before 
allowing large groups to gather. He said there is an obligation to protect the public. Branley said any 
events will be in compliance with the State’s guidance for public gatherings. Smith said it should be 
checked out just be sure. 
 

http://www.zoom.us/
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Mike Gomarlo said he wants to thank the folks who moved the two grand pianos at Whitcomb Hall at a 
moment’s notice. Those folks included Gomarlo’s staff, and Fire Department and Department of Public 
Works folks. 
 
NEW BUSINESS 
Location for Upcoming Town Elections 
Options using school space, the airport and Whitcomb Hall were discussed. Branley said he reached out 
to the City of Keene and Monadnock Regional School District and both were positive in their responses 
but no further discussion can be held with the School Board until September 1st, when they next meet, 
so likely the first possible election at the School would be November. He added that the City of Keene 
will allow the airport terminal room to be used as soon as the September primary. 
 
Improvements to Fire Station #3 
Branley informed the Board that Chief Gould has been working with Cheshire Builders to get quotes for 
door and window replacements at Station #3. He noted that because the total requested exceeds the 
threshold in the purchasing policy bid documents are being prepared. Branley asked the Board for their 
support of using funds from the Fire Station Fire Stations and Related Facilities Expendable Trust Fund 
which has an estimated balance of $16,446.77.  Bill Gould said the decision was made to go out to bid 
for this project. 
 
Hutwelker asked why the windows are costing as much as they are projected to cost. Gould said one 
window will be a new window and there needs to be a cut into the siding of the building. He said the 
others are replacements, but not sure why the pricing is such as it is.  Consensus is to go out to bid.  
Colby suggested consulting Code Enforcement Officer Mike Jasmin about the estimates for the windows.  
 
On a side note, the Chief said he will participate in the demolition of the Old Homestead Highway 
property which is slated for the proposed new fire station.  He explained that the property is currently 
being used by the Fire Academy for training, including Swanzey firefighters, until October. 
 
Public Meetings / Hearings During State of Emergency 
Branley provided a draft memo updating committee and board chairs about their current options for 
holding public meetings. The Board was supportive of the memo going out.  Fumes due to the 
rehabilitation ongoing at Whitcomb Hall were briefly discussed, which impacted a recent Planning Board 
meeting.  
 
2023-2032 State Transportation Improvement Projects 
Branley said in the past the Town has written in support of improvements to South Winchester Street 
(Rt. 10) in Keene to the Swanzey line, which would include the bridge not far from Market Basket, and 
improvements to the Swanzey Factory Road intersection/bridge were discussed. Branley said staff 
provides an annual comment on transportation projects.  
 
August Meeting Schedule 

 Branley proposed meetings to be held on August 12, 2020 and August 26, 2020. 
The Board considered the meeting schedule.  The Board agreed by consensus. 

 
June Expenditure and Revenue Report 
Branley said Finance Director Theresa Lounder is working on a mid-year report and preparing to start 
the budget process. Branley noted tax remittances have been on par or slightly ahead of last year 
payments at the same point in time. 
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OLD BUSINESS 
Vote Pursuant to RSA 41-14a regarding the proposed donation of Map 18 Lot 138 (Monadnock 
Highway) to the Town 
 

Hutwelker moved to accept the donation to the Town of Map 18 Lot 138 (Monadnock Highway) 
and direct the Town Administrator to close on the property as soon as possible. There was a 
second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Update on demolition of building at 321 Old Homestead Highway  
Branley spoke about removal of asbestos from the building. He said he received two quotes and the high 
end is $15,000. He added that the State Fire Academy and local Fire Department are now using the 
building for firefighter training and will be burning down the building as a firefighter training exercise 
later this year. 
 
Gould said the building provides a realistic structure for firefighters to train on. This is an asset for the 
State as well. September and October will be training dates.  He said the opening of walls and ceilings 
will be part of the process. Gould said some training has already been on-going.  Mid to late October it 
would be burned. Branley noted some brush needs to be cleaned up.  
 
Hutwelker asked if brush could be cleaned up and a sign put up sooner than later and to engage the 
asbestos folks as soon as possible. Branley asked for authorization to expend up to $15,000 for removal 
of asbestos from the building.  
 

Hutwelker moved to authorize the expenditure of up to $15,000 for removal of asbestos from 
the building at 321 Old Homestead Highway which is to be demolished at the proposed future 
fire station location, and to be funded by the Fire Station Maintenance Expendable Trust Fund. 
There was a second by Karasinski. All were in favor. Motion passed. 

 
Birthday good wishes 
The Board wished Mike Branley a happy birthday since today was his birthday. 
 
Town Operations related to COVID-19 
Branley provided a PPE / Mask policy from the Solid Waste Manager.  He said the policy is based on the 
CDC guidelines and the Board was supportive of using it as drafted.  
 
OTHER BUSINESS 
Soccer Program 
A brief discussion was held about the request of Swanzey Cal Ripken to use Lane Field for baseball this 
fall. Branley said this would need to be coordinated with the Recreation Department if a soccer program 
is run this fall.  The Board agreed by consensus 
 
Note of Thanks 
Hutwelker asked for a note of Thanks to Jon Hoden and his wife for a donation of shirts and hats to the 
Recycling Center employees. Branley said he would do so. 
 
Swanzey State Liquor Store 
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Hutwelker said he asked for an update from State Senator Jay Kahn on the status of the Swanzey liquor 
store which has been closed for several months due to COVID-19.  He suggested that Branley draft a 
letter to encourage the re-opening of the Swanzey store. Branley agreed to do so. 
 
Electricity Costs 
There was a discussion about the City of Keene serving as the electricity supplier for all City properties in 
the City and if this is something we should look into. Branley said the Town’s electricity use is currently 
purchased via a co-op with a group.  Branley agreed to follow up and get more information. 
 
Voting Location 
Hutwelker said he received a passionate phone call from a citizen upset about the idea that the Board 
would consider moving the voting out of the church way it has been held in the past and moving it to 
the school. Hutwelker said opinions are strong on both sides of the issue. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:05 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on August 12, 2020 
 


